Mn Horse Council November 8,th 2011



MINNESOTA HORSE COUNCIL

BOARD MINUTES

November 8th, 2011
Meeting Location:

Nutrena Conference Room – Leatherdale Center U of MN St Paul

Board Members

Present:
Darrell Mead, Missie Schwartz, Tim Bonham, Tracy Turner, Marian Robinson, Charlyn Cadwell, Dawn Moore, Glen Eaton, Trina Joyce, Jan Schatzlein, Carol Dobbelaire, Judy Jensen
Absent:
Mark Ward, Tom Tweeten, Sue McDonough, Jennifer Willey, Dave Fleischhaker
Members/Visitors:                          Allison Eklund, Dave Jensen
I. Meeting called to order: 6:30 P.M. by Tracy Turner 

II. Introduction of Board Members/Visitors

Tracy Turner introduced the aforementioned guest and had the directors of the MHC introduce themselves to guest.  

III. Call for Additions/Changes to Agenda
A. Tim Bonham requested an addition of Grants Committee to Committee Reports
B. Tracy Turner requested an addition of Welfare Committee to Committee Reports
IV.
Treasurer’s Report for November was distributed by Tim Bonham. This report reflected the total assets of $927,507.26 with total liabilities of $482,675.34. Discussion followed on the AgStar Building project and a request was made to add it as a liability on the next month’s report.  Carol Dobbelaire motioned to accept the October report as presented. Glen Eaton seconded, motion carries.
V. Approval of Minutes – Carol Dobbelaire motioned to approve the September minutes as presented. Mark Ward seconded, motion carries.   The October minutes will be presented along with the November minutes at the December meeting.
VI. Secretary’s Report –Dawn Moore requested when the administrative assistant is unavailable to take minutes that the director who steps in to take the minutes gets that information to the administrative assistant in a timely manner.  
VII.  OLD BUSINESS
A. 
   COMMITTEE REPORTS
A. Expo-Glen Eaton reported:.
B. Direct Funding- Mark Ward reported No applications have been received this month.
I have so far received only two votes from my committee on the last application, the Laurentian Vaulting Team’s request for $500 start-up costs. So far the consensus is to reject the current application with an invitation to re-apply when they have a better established organization and non-profit status. 
In 2011 we have made the following awards: 

Midwest Western Dressage $500.00 for a clinic

MN 4-H Horse Association Library $267.90 for a storage center

Anoka 4-H Horse Committee $500 for a sound system for 4-H shows.
Pipestone County 4-H $500 for a calf-roping clinic
Whips & Wheels Driving Society $500 for a driving clinic

St. Paul Police Mounted Foundation $500 for a horse education day for underprivileged, inner-city kids

 

We have spent $2,267.90 have $500 in current liability, and $3,282.10 remaining unused in our 2011 budget of $6,050.00.  

There are outstanding (unpaid) direct funding grants from 2010 in the amount of $1,312. I plan to send a letter to these groups and inform them that their 6 month period to use the funds has lapsed and invite them to re-apply.  

  

C. Annual Meeting- Dawn Moore advised a new technique may be used to announce the HPY. The venue change will be announced again in the newsletter as well as in the annual meeting mailing packet.
D. Facilities- Tom Tweeten absent, no report.
E. Horse Welfare- Tracy Turner distributed the first draft of policies and procedures for this new committee. The policies and procedures were discussed amongst the directors.  Mark Ward motioned to accept these policies and procedures for the Horse Welfare Committee. Tim Bonham seconded, motion carries. These policies and procedures will be made available to all directors on the secure storage area on the MHC website.
F. Grants- Tim Bonham distributed the grant applications received this year. Tim Bonham requested the committee members meet to determine the recipients. It was decided the committee would meet December 6 at the Leatherdale Center at the University of MN. 
G. CSHS- Glen Eaton reported:.                       

H. Budget- Tracy Turner led the directors through an overview of the 2012 budget.  
I. Nominations- Darrell Mead reported he has received one nomination thus far. Darrell Mead has contacted individuals regarding the election. 

J. Scholarships- Trina Joyce reported the committee met on November 6th. Attending: Trina Joyce, Joan Schultz, Karen Clark and Carol Dobbelaire. The application and the committee policies and procedures were reviewed and some changes were made to make everything clearer. The changes will be effective next year. Carol Dobbelaire has recused herself from participating in ratings this year, as has VeeAnn Wood. The committee also discussed the rating process and how to make it more consistent. Some suggestions were made that will be included in the instructions to the committee members. It was a very productive meeting and as necessary, we’ll have future meetings.  Rating these applications is not an easy job, with committee members putting in 24-30 hours. Twenty one applications were received for eleven available scholarships. I have also updated the Philanthropy Coordinator position and will get those changes to the board. Discussion followed on the selection of committee members and the chairs ability to determine the members of their committee. Mark Ward volunteered to write up a policy for committee selection. 
VIII. NEW BUSINESS 
A. Federated- Marian Robinson reported some CS owners have called the CS chair and advised some Federated officials have gone on their property. Discussion followed on the authority of these officials.       
Announcements:

· November 11th is the deadline for submissions for the next newsletter.
X. Tracy Turner adjourned the meeting at 8:06PM. 
NEXT MEETING

December 13th, 2011
6:30 p.m.

University of MN

Leatherdale Equine Center
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